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UAE \ Dubai > Prelude & Critical Milestones

1991

2003



Critical Milestones…(1/3)

UAE is formed. Joins UN on Dec 9th. UAE is formed. Joins UN on Dec 9th. 

Oil output touches 2 Mn bpd.Oil output touches 2 Mn bpd.

QE-II inaugurates Port RashidQE-II inaugurates Port Rashid

ADIA formed. Mandate to invest oil wealth.ADIA formed. Mandate to invest oil wealth.

Jebel Ali Port OpenedJebel Ali Port Opened

19711971

19771977

19731973

19761976

19791979

GCC is formedGCC is formed19811981

Adopts new currency. AED.Adopts new currency. AED.19721972

US places first ambassador to UAEUS places first ambassador to UAE19741974
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Work on Palm Jumeirah begins. Work on Palm Jumeirah begins. 20012001

Metres in Taxis are introducedMetres in Taxis are introduced19871987

Critical Milestones…(2/3)

Iraq invades Kuwait. UAE deploys 2000 troops.Iraq invades Kuwait. UAE deploys 2000 troops.

UAE Economic Dept establishedUAE Economic Dept established

First McDonald’s is openedFirst McDonald’s is opened

19901990

19921992

19941994

AUH & DXB Stock exchanges opened.AUH & DXB Stock exchanges opened.

EMAAR Properties is establishedEMAAR Properties is established

20002000

19971997

Emirates Airlines Launched.Emirates Airlines Launched.19851985
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Dubai becomes shareholder of LSEDubai becomes shareholder of LSE20072007

ADIC buys 90% stake in 
New York’s Chrysler Building

ADIC buys 90% stake in 
New York’s Chrysler Building20082008

Critical Milestones…(3/3)

Dubai Metro inaugurated. Phase 1 concluded in 
only 5 years. World’s longest driverless network.
Dubai Metro inaugurated. Phase 1 concluded in 

only 5 years. World’s longest driverless network.

Dubai World announces debt restructuringDubai World announces debt restructuring

20092009

20102010

UAE Economy projected to grow at 3%UAE Economy projected to grow at 3%20112011

Mall of Emirates Opened. Artificial Ski Slope.Mall of Emirates Opened. Artificial Ski Slope.20052005

Foreigners permitted to buy property in DubaiForeigners permitted to buy property in Dubai20022002

Work commences for Burj Khalifa (Dubai).Work commences for Burj Khalifa (Dubai).20042004
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Get to know UAE & Dubai…
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Source : Economic Insights, Emirates NBD July 2022

Get to know UAE & Dubai…(contd.)
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Dubai Real Estate > The Story so far …2

http://i.a.cnn.net/si/2007/golf/02/02/dubai.open.ap/t1_woodsputt.jpg
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2001 : 99 year leasehold announced2001 : 99 year leasehold announced

2002 : Foreigners can own property2002 : Foreigners can own property

Freehold locations identified (New Dubai)Freehold locations identified (New Dubai)

Non-Residents Targeted / International Investment WelcomeNon-Residents Targeted / International Investment Welcome

Dubai Real Estate > The Story so far …
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2006/7 : Property Law(s) Announced2006/7 : Property Law(s) Announced

Master Developers named : Emaar, Nakheel, Dubai PropertiesMaster Developers named : Emaar, Nakheel, Dubai Properties

2008 : Mortgage Law Announced2008 : Mortgage Law Announced

End 2008 / Early 2009 : Gloabl Recession Impacts Dubai. 
Property prices trend downwards. 

End 2008 / Early 2009 : Gloabl Recession Impacts Dubai. 
Property prices trend downwards.
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Population GrowthPopulation Growth

Demand for HousingDemand for Housing

Economic ProgressionEconomic Progression

Need for an open 
Real Estate Market
Need for an open 
Real Estate Market

Economic De-riskingEconomic De-risking

International attentionInternational attention

Global InflowsGlobal Inflows

Dubai Real Estate > Why the need ?
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http://www.google.ae/imgres?imgurl=http://usapaydaydirect.com/wp-content/uploads/2008/12/Instant-Approval-Payday-Loans.jpg&imgrefurl=http://usapaydaydirect.com/&usg=__XlgGP7Ixyvq67_LTRVyKqu3pEu4=&h=315&w=258&sz=23&hl=en&start=39&zoom=1&tbnid=l_MSax2x3OFFyM:&tbnh=117&tbnw=96&prev=/images%3Fq%3Dinstant%2Bloans%26start%3D20%26hl%3Den%26sa%3DN%26gbv%3D2%26tbs%3Disch:1&itbs=1
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Dubai RE > Showcased developments



Dubai RE > Showcased developments (contd.)
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Dubai RE > Showcased developments (contd.)

15



Dubai Real Estate > The Story (contd.)

16



Dubai Real Estate > The Story (contd.)
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Dubai Real Estate > The Story (contd.)
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Dubai Real Estate > The Story (contd.)
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What went wrong ? Lessons Learnt ??3
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Dubai RE > What went wrong?

Desire to profit from a real estate boomDesire to profit from a real estate boom

Lenders’ willingness to keep lendingLenders’ willingness to keep lending

Willingness of market players to buy & sell, buy & sellWillingness of market players to buy & sell, buy & sell

Lack of regulatory control – All stakeholders were profiting Lack of regulatory control – All stakeholders were profiting 

Comes at a price to the borrower.Comes at a price to the borrower.

Entry of in-experienced developers with shorter term horizonEntry of in-experienced developers with shorter term horizon

http://www.studentloaninfo.org/blog/wp-content/themes/default/images/declined_college_admission.jpg
http://www.google.ae/imgres?imgurl=http://www.reputationdr.com/images/reputation_balloon.jpg&imgrefurl=http://www.reputationdr.com/&usg=__fcpazzTbascNfKskBg7O8adxdmQ=&h=320&w=320&sz=16&hl=en&start=3&zoom=1&tbnid=JUNPjyAI5AevwM:&tbnh=118&tbnw=118&prev=/images%3Fq%3Dbusiness%2Blost%26hl%3Den%26sa%3DN%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.google.ae/imgres?imgurl=http://3.bp.blogspot.com/_H1glYM-2IBI/Se3gv4sYd0I/AAAAAAAAAjc/LsApXZwzlRg/s320/trust.bmp&imgrefurl=http://realizedworth.blogspot.com/2009/04/trust-why-business-lost-it-and-how-to.html&usg=__gYEYfhbXFW7_xMVnXsNAEfBy5HU=&h=239&w=320&sz=10&hl=en&start=36&zoom=1&tbnid=D_LRAJKbIuJviM:&tbnh=88&tbnw=118&prev=/images%3Fq%3Dbusiness%2Blost%26start%3D20%26hl%3Den%26sa%3DN%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.google.ae/imgres?imgurl=http://www.fmrclegal.com/content/Image/371042.JPG&imgrefurl=http://www.fmrclegal.com/admin/FCKeditor/editor/Managing_Employee_Attrition,3,62.html&usg=__dtexU0o8GF1hXmpPxJGISF-x7ug=&h=1136&w=783&sz=203&hl=en&start=5&zoom=1&tbnid=U_J1eQeM00LzRM:&tbnh=150&tbnw=103&prev=/images%3Fq%3Dattrition%26hl%3Den%26sa%3DN%26gbv%3D2%26tbs%3Disch:1&itbs=1


What happened next ?
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 Liquidity dried up

 Developments stalled / delayed / cancelled.

 Cycle

 

got jammed

 Lenders lost appetite. Funding Costs 

 
increased.

  Regulations & Laws started forming shape.

 Pace of growth more realistic.

 Visible

 

Growth replaced with Real

 

Growth ! 

 Consolidation

 Liquidity dried up

 Developments stalled / delayed / cancelled.

 Cycle

 

got jammed

 Lenders lost appetite. Funding Costs 

 
increased.

 Regulations & Laws started forming shape.

 Pace of growth more realistic.

 Visible

 

Growth replaced with Real

 

Growth ! 

 Consolidation

What followed ?
Lessons learnt ??
What followed ?

Lessons learnt ??
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What happened next ? (contd.)



Revival & Growth Challenges4
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Key challenges …

Lack of federal mortgage lawLack of federal mortgage law

Lack of federal bankruptcy lawLack of federal bankruptcy law

Lack of full implemented ownership lawLack of full implemented ownership law

Expatriates limited rights to stay in UAEExpatriates limited rights to stay in UAE

Unclear legal framework for expatriatesUnclear legal framework for expatriates

Demand & Supply Gap …. WideningDemand & Supply Gap …. Widening

High costs of fundingHigh costs of funding

Missing out on global capital flowsMissing out on global capital flows

World Economic Concerns ($7.6Tr Debt)  World Economic Concerns ($7.6Tr Debt)  



Outlook & Revival Strategy 5
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Outlook

Soft rents will continue to impact demandSoft rents will continue to impact demand

Stabilization of property prices in residential sectorStabilization of property prices in residential sector

Increased interest in ‘en block’ sales from private investorsIncreased interest in ‘en block’ sales from private investors

Sale volumes hindered due to high cost of financingSale volumes hindered due to high cost of financing

Mortgage availability has currently improved, however regulatory changes will impactMortgage availability has currently improved, however regulatory changes will impact

Demand in 2011 will be limited by economic uncertainity / job insecurityDemand in 2011 will be limited by economic uncertainity / job insecurity

Prices in some locations bottoming out.

Service charge, Quality of Management: Key drivers of demand and price trendsService charge, Quality of Management: Key drivers of demand and price trends
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Revival – Amid regional political shifts

Strategic importance of region within a broader global contextStrategic importance of region within a broader global context

Strong long term fundamentals of the regionStrong long term fundamentals of the region

Source : JLL Top Trends for UAE Real Estate in 2011
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Key Revival Drivers >

Transport infrastructure accomplishments improves attractivenessTransport infrastructure accomplishments improves attractiveness

Over USD 45 Bn announced transport projectsOver USD 45 Bn announced transport projects

Major long term investments – Union Railway, Extension of 3 existing airportsMajor long term investments – Union Railway, Extension of 3 existing airports

Infrastructure investments extend across the EmiratesInfrastructure investments extend across the Emirates

Places the UAE amongst the highest level of spencing per capita in the worldPlaces the UAE amongst the highest level of spencing per capita in the world

#1 : Infrastructure
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AUH, DXB : Complimentary marketsAUH, DXB : Complimentary markets

Transfer of legal and regulatory knowledgeTransfer of legal and regulatory knowledge

Strong synergies benefit broader UAE EconomyStrong synergies benefit broader UAE Economy

Fiscal support – DW bailout in 2010 (USD 10 Bn)Fiscal support – DW bailout in 2010 (USD 10 Bn)

Physical integration : Union Rail project will increase connectivity (USD 11 Bn)Physical integration : Union Rail project will increase connectivity (USD 11 Bn)

Greater economic stability and job growth to support real estate growth.Greater economic stability and job growth to support real estate growth.

Key Revival Drivers >

#2 : From competition to coordination
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Hotel sector first to recoverHotel sector first to recover

Mix of properties – 5 star to budgetMix of properties – 5 star to budget

Focus on return on assetFocus on return on asset

#3 : Hospitality Focus

Key Revival Drivers >
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Tighter govt. control has resulted in official cancellation of projects by RERATighter govt. control has resulted in official cancellation of projects by RERA

Consistent decline in supply pipeline projectionsConsistent decline in supply pipeline projections

Dubai past the peak: 2011 saw lower new supply than 2010Dubai past the peak: 2011 saw lower new supply than 2010

Selective stability – Quality will differentiate supply Selective stability – Quality will differentiate supply 

#4 : Supply projections declining across all asset classes

Key Revival Drivers >

Lower supply than anticipated to help smooth out cycleLower supply than anticipated to help smooth out cycle
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New buildings represent substantial capital assets requiring professional managementNew buildings represent substantial capital assets requiring professional management

Demand for asset management (focus on investment retuns)Demand for asset management (focus on investment retuns)

Demand for property management becomes keyDemand for property management becomes key

Investors will seek assurances. Buildings be well managed to preserve values.Investors will seek assurances. Buildings be well managed to preserve values.

UAE offers newest office stock of any major marketUAE offers newest office stock of any major market

Key Revival Drivers >

#5 : Property / Asset Management is No. 1 risk for real estate



IN CONCLUSION



Singapore > 1998 - 2006 
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